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Arneway Housing Co-op General Meeting
Minutes of General Meeting held on Wednesday 16th February 2005 at Methodist Church Hall, High Street Harlesden, London NW10 commencing 8.00pm.
Present: Veronica Blair (Chair) Dave Bradbury (Vice Chair) Sharon Zax, Pat Phillpot, Mick Purcell, Berhane Tzion, Michael Purcell, Claire Guerin, Folu Sosan, Yasin Ismail, Agatha Enchill, Francis Omidire, John Guerin, Muzit Fesahazion, Isaac Mensah. 
Prospective Members present: Henry Boyefio
Apologies for absence: Katia Camps-Campins.

1.0 Observation: Michael Temple suggested that Members should have a time table for General Meetings because of a lack of meetings not being held since 5th February 2004 and it is normal practice to have held a General Meeting around September 2004.
1.1 Minutes of the previous Meetings:
1.2 Michael Temple described receiving the Minutes on the day of the meeting as “shabby” but he did not suggest an alternative. He will address the issue to the Management Committee. Action: Michael T
1.3 It was agreed that the adoption and signing of the Minutes will be deferred until the next General Meeting. Action: Adoption of Minutes deferred.
2.0 Profit and Loss Accounts 2004:
2.1 The Chair brought attention a number of points to the Meeting as follows:

Rent areas are a source of major problems and ensuring that tenants pay their rent consistently and regularly is the focus of discussions in many Committee Meetings during the course of the year.
2.2 The Chair confirmed that it is important to have regular and consistent rent payments because of the necessity to fund housing repairs that these payments for repairs cannot be delayed especially for replacing boilers in the winter for example, when it becomes an essential requirement.
2.3 The Chair also mentioned that there is a new law coming into effect in April 2005 endorsed by the Government: making it compulsory in the future to have condensing boilers in all properties. But it will not be expected to change the conventional boilers immediately only at the time when the boilers need to be replaced. Action: Boiler replacement.
2.4 The Chair reported that a great deal of expenditure is being spent on legal fees and court cases due to eviction cases and possession orders etc. It is too costly for a small Co-op to meet every year. Dave Bradbury suggested that the Co-op could reduce these costs by carrying out the legal work in house. 
2.5 It was agreed to ask the HSM to put in an extra cost column for recovery for rent arrears. Also to ask the HSM to provide the notes on rent and finance report separately and attached to ‘profit and loss’ forecast so it will become clearer to understand. At present the figures are not clear to some members when it is presented together with the Minutes. Action: HSM
2.6 Mick Purcell complained the print is too small and this should be mentioned to the HSM. Action: HSM
3.0 Mobile phone:
3.1 Work mobile for the HSM. The Chair stated that it is accepted because essential that the Employee has a mobile for efficient communication away from the office if tenants wish to contact the HSM urgently. Michael Temple stated that a suitable policy should be in place for this item.
3.2 The chair responded that a policy is not in place at present it is normal for employees to have a mobile, but agreed to examine the policy issue. Action: Policy issue. 
3.3 Isaac Mensah asked about the computer costs, he suggested why not use a member’s computer if it is free. The chair agreed to discuss this with the HSM. Action: Chair
3.4 The Chair confirmed that remaining items on ‘profit and loss Account’ will be discussed in the Auditors report.
4.0 Surplus of income:
4.1 The chair stated that the un-audited Accounts showed a surplus at present amounting to £48K. This could be greater if tenants were consistent in paying their rents. The Income for 2004 amounted to £189K.
4.2 The Chair recommended that this year the Co-op should try and set up a sinking fund, similar to a buffer. This would mean that the Co-op can put some funds in a special Account in order to avoid the huge expenditure costs that were incurred around 3 years ago at the Church Road repairs when the large repairs costs lead to the Co-op reducing its reserves to very low levels. Action: Sinking Fund
4.3 The Chair suggested that more properties should be included into cyclical repairs for this year. Avoiding the need to access the Supporting People funds, but, there is a possibility that the Co-op could use some of the extra surplus for replacing windows and boilers. Pat Phillpot suggested that the sinking fund should be mainly for windows and boilers. Action: Additional properties for cyclical repairs programme for 2005.
4.4 The Chair posed the question to the Maintenance Committee on whose decision it was to install UPVC windows and in preference to wooden windows? Dave Bradbury explained that wooden double glazing costs are far greater than UPVC and it also has a much longer economic maintenance life of 10 years.

4.5 The Chair also questioned whose decision it is to select a boiler model for replacement? The response from members of the Maintenance committee was that at present the decision rests with the Contractor James Convery who knows best and is a registered Corgi contractor. The Chair feels that as a Co-op the decision should be taken by the Maintenance Committee after recommendation from the Contractor.
5.0 Values policy: 

5.1 Adoption of Values Policy for Supported People. The Chair tabled the Policy which had been circulated to members. The Chair suggested that members may if they wished to take some time at the meeting to read the provisions and then vote upon adopting later in the meeting. Or alternatively, examine the provisions at this meeting and return at the next general meeting to vote upon adopting the Policy. The purpose of adopting the Policy was to secure the continued funding for the Co-op for its Supporting People programme and to achieve Accreditation by the North West London Region Board for Supported People.
5.2 Section 1.2
5.3 The purpose of the Co-op adopting this Policy is to demonstrate that the Co-op has a Value Policy and that Co-op has put in place such a statement confirming the position that the Co-op is committed to implementing this Policy.
5.4 The Chair suggested that she did not wish to place any unnecessary pressure on Members to adopt this Policy immediately at this meeting. It was agreed therefore, to re-arrange a further General Meeting for early March in order that this Policy could be adopted at this next meeting. It was agreed (that if possible) to circulate the Minutes of today’s meeting prior to the proposed general meeting in March. Action Arrange further General Meeting early March 2005. 
6.0 Any Other Business:
6.1 Isaac Mensah described a repair problem in his property. The tank had overflowed. The plumbers blocked the overflow tank and water went above the tank through the ceiling subsequently the leak has destroyed his computer. Isaac wants to know who is responsible for the damage, is it the contractor or the Co-op? 
6.2 The Chair suggested he put the matter in writing to the HSM explaining what occurred and costs of computer etc. and copy it to the Maintenance Committee. Action Isaac Mensah report on repairs.
6.3 It was suggested that the problem may be with James Convery (Gas Contractor) who is over worked and that he is very busy. The Maintenance Committee may have to examine other maintenance companies to place on the recommended contractors list.
Meeting closed at 10.00pm
Signed: 

(Chair of the management Committee)
This is the end of the document.
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